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The U.S. is going to put a great deal of money and stake a lot on being successful
in developing the Iraqi security elementsarmy, border patrol, civil defense
corps, site protection and police.

Therefore, I need to have a single individual we can go to who will keep track, on
a continuing basis, of what is taking place with respect to each of those activities
in Iraq. A reporting mechanism will need to be designed so we can monitor
regularly and so we are assured if anything is starting to go off track or lag.

The kinds of things we will need to track on at least a weekly basis include:

How we are doing in assuring appropriate leadership for each of these
organizationsleadership is key.

Fashioning an end game for each of these organizations and understanding
how we will avoid creating local militias.

Aggregate data to show what is working and not working.

Knowing the rhythm for each of the elements in terms of their training
cycles. For example, with the police, some go out with S weeks training
and some with 4 weeks. Those with 4 weeks' training will be brought back
in to get the additional 4 weeks at some point. We need to know the
phasing.

We will need to monitor and assess training procedures and the numbers of
trainees, to assure our efforts are adjusted among the four security services
to fit the evolving security situation on the ground.
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We need clarity as to the types of assignments each of the four
organizations will undertake.

The names each element will be called and how ought we to talk about
them. Do we want to use "national guard" for example, instead of "civil
defense"?

How well are we managing the vetting process? Cati it be improved?

Are we developing appropriate counterintelligence capabilities to alert us
when vetting failed.

Who is responsible for each activity? How well are they performing?

What is the chain of command for each element and how might they evolve
over time?

How are costs being managed?

- Are we meeting our targets?

Other.

How do you recommend we approach this? Possibly the new COO of the CPA,
General Kellogg, can work with General Sanchez to make a recommendation.
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